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Why Do We Care?



Why I Care



the timing is critical



the Internet as a mirror of social ecologies



the inherent values of the Internet are my values



Why Do You Care?



Social Change in
The World of Ends



what is end-to-end?



why is end-to-end radical?



a commons-generating machine



Logic Models



While there are many ways to do logic models,
they all provide one thing in common: 

an actionable framework for
understanding causation.



Understanding by Investigators 
and Advisors of Communication
Context and Opportunities in 
Each Network

Understanding by Investigators 
and Advisors of the Strategies 
and Tools of Other Networks

Dissemination of and Interest 
in the Lessons Among Networks, 
Grantmakers, and Others

Participatory Research Process
with Each Network Studied

Participatory Research Process
with Grantmakers, Associations,
and Consultants

Report on Recommended 
Strategies and Tools, Addr essing 
All Thr ee Networks Studied

Public Report on Recommended
Strategies and Tools and 
Established Practices

Thr ee Reports on Recommended 
Strategies and Tools: One for 
Each Network

Outr each Campaign Promoting 
the Lessons of the Public Report

Receptivity to Outreach 
Campaign Promoting the 
Lessons of the Public Report

Receptivity to Outreach 
Campaign Promoting 
Recommended Strategies and 
Tools for Each NetworkOutr each Campaign Promoting 

Recommended Strategies and 
Tools for Each Network

<----------------- Activities ----------------->

Communication Centered 
Technology Analysis and 
Planning

<----------------- Outputs -----------------> <----------------- Outcomes ----------------->

Communication Centered 
Technology Analysis and 
Planning

Impr ovements in Coordination 
and Collaboration Among
Targeted Networks

Impr ovements in Coordination 
and Collaboration Among
Other Networks



Fuzzy Thinking

Lousy Logic

Inappropriate Technology

Activity:

Output:

Outcome:







Merchandizing Content

Increased Awareness

Collaborative Innovation

Activity:

Output:

Outcome:



Four Case Studies



The Effects of War on Women



Scaling Up Microlending



Rapid Response to Issues



Decentralized Street Action



Local Models of 
Social Change?



Questions?


